District Health Assessment for Multiple District 316 through August 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
316 A 96 1 97 100% 0 1 -1 3,205 25 3,230 160 46 114 3.66% 2,970 34 32% 10 0 100% 21% 0% 9% 24 7
316 B 73 0 73 0% 1 1 0 2,649 0 2,649 102 93 9 0.34% 2,555 36 16% 4 5 0% 7% 0% 21% 21 8
316 C 99 0 99 0% 0 0 0 3,871 0 3,871 195 108 87 2.30% 3,406 39 19% 0 0 0% 7% 4% 6% 38 10
316 D 182 0 182 0% 0 0 0 5,362 0 5,362 53 34 19 0.36% 4,391 29 31% 0 0 0% 53% 14% 30% 43 14
316 E 55 0 55 0% 1 0 1 2,198 0 2,198 162 96 66 3.10% 2,047 40 15% 0 0 0% 31% 4% 9% 15 5
316 F 89 0 89 0% 1 0 1 3,296 0 3,296 157 92 65 2.01% 2,917 37 16% 0 0 0% 24% 3% 18% 25 8
316 G 59 0 59 0% 0 1 -1 2,374 0 2,374 86 54 32 1.37% 2,139 40 8% 3 0 100% 0% 0% 7% 12 4
316 H 53 0 53 0% 0 0 0 2,102 0 2,102 92 34 58 2.84% 1,843 40 19% 0 0 0% 19% 0% 15% 16 8
3161 67 0 67 0% 0 0 0 3,125 0 3,125 149 353 -204 -6.13% 2,871 47 6% 0 0 0% 24% 1% 28% 24 8
773 1 774  100% 3 3 0 28,182 25 28,207 1156 910 246 0.88% 25,139 36 21% 6 5 67% 25% 5% 18% 218 72

Printed On 9/9/2013 11:50:42AM

Copyright 2013 LClI, Inc.
Page 1 0f 2 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 324AB through August 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 151 0 151 0% 3 0 3 6,499 0 6,499 319 109 210 3.34% 5,499 43 7% 0 0 0% 7% 3% 8% 25 12
324A2 145 0 145 0% 1 0 1 6,244 0 6,244 132 233 -101 -1.59% 5,390 43 6% 0 0 0% 17% 8% 18% 21 5
324A3 88 0 88 0% 0 0 0 2,871 0 2,871 130 106 24 0.84% 2,840 33 14% 0 0 0% 15% 0% 34% 24 7
324A4 90 0 90 0% 0 0 0 3,093 0 3,093 146 115 31 1.01% 2,795 34 10% 0 0 0% 0% 0% 7% 24 8
324A5 65 0 65 0% 1 0 1 1,750 0 1,750 192 57 135 8.36% 1,709 27 37% 0 0 0% 8% 2% 43% 15 7
324A6 163 1 164 0% 0 2 -2 4,444 7 4,451 320 150 170 3.97% 3,962 27 26% 5 34 0% 18% 0% 30% 37 19
324A8 78 1 79 100% 1 0 1 1,501 20 1,521 140 103 37 2.49% 1,428 20 49% 0 0 0% 13% 1% 25% 24 8
324B1 83 1 84 100% 1 1 0 6,661 78 6,739 319 211 108 1.63% 4,203 81 4% 4 4 0% 11% 1% 27% 21 5
324B2 147 0 147 0% 3 0 3 6,990 0 6,990 206 168 38 0.55% 6,644 48 8% 0 0 0% 2% 1% 21% 31 10
324B3 140 0 140 0% 0 0 0 5,336 0 5,336 298 189 109 2.09% 4,739 38 14% 0 0 0% 11% 4% 43% 34 7
324B4 113 0 113 0% 1 0 1 4,377 0 4,377 171 93 78 1.81% 3,992 39 12% 0 0 0% 2% 0% 34% 30 9
324B5 47 0 47 0% 1 1 0 1,703 0 1,703 129 7 58 3.53% 1,651 36 13% 5 8 100% 9% 6% 17% 12 3
1,310 3 1,313 67% 12 4 8 51,469 105 51,574 2502 1,605 897 1.77% 44,852 39 15% 4 46 25% 10% 2% 25% 298 100

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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